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1- COMMUNITY INVOLVEMENT 

2- SEPTEMBER FEEDBACK

5- DRAFT OF PLAN

4- JANUARY FEEDBACK

3- TARGET AREAS 

KEY  POINTS
PRESENTATION OVERVIEW

6- NEXT STEPS



THANK YOU TO OUR VOLUNTEERS!
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COMMUNITY INVOLVEMENT

77 total volunteers

• 6 board members
• 21 certified staff
• 10 classified staff
• 32 community members/parents
• 8 students



Volunteers rotated and gave feedback on 
five large goal areas: 

• Human Capital (Recruitment and 
Retention)

• Student Performance
• Strategic Plan Formats
• Accreditation
• Communication & Family Engagement
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GATHERING 
FEEDBACK
SEPTEMBER 2022
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TARGET AREAS
OPERATIONS, BUDGET, MANAGEMENT

DEVELOP A WHOLE-CHILD APPROACH TO 
LEARNING

COLLABORATION AND COMMUNICATION

POSITIVE CULTURE

DEFINE A SUCCESSFUL GRADUATE



Volunteers were split to set action steps 
for one of the goal areas.
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GATHERING 
FEEDBACK
JANUARY 2023

Provided information to Greenbush who 
compiled information and created 
Action Steps and Evaluations

Presented Action Steps and Evaluations 
to facilitators from each room to be 
sure everything was included
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SURVEY SENT TO ALL VOLUNTEERS
Draft of plan was sent to entire committee 
with a survey to gather their feedback in all 
areas.

GATHERING 
FEEDBACK

SURVEY
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Red arrows indicate additions or changes made from survey feedback.
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Red arrows indicate additions or changes made from survey feedback.
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Red arrows indicate additions or changes made from survey feedback.
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NEXT 
STEPS

1 DOCUMENT FINALIZED
Administrators will fill in the Responsible Party 
and Timeline

BOARD APPROVAL (MARCH)
Finalized document will be voted on by BOE 
during March board meeting 

FINALIZING OUR STRATEGIC PLAN
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RESPONSIBLE PARTIES WILL INCLUDE 
UPDATES IN BOARD REPORT

UPDATE AS ACTION STEPS ARE 
COMPLETED 


